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‘g SECTION - A
- Note : Answer any FOUR questions from Q.No.1 to Q. N(k’i}
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g a 1 What do you understand by strategic Management? And bring oug W distinguishing
g-_’:; characteristics. b N .,} (03 Marks)
e
<R 2 What are the various levels at which a strategy may exist in an orgar%a,ﬁon" (03 Marks)
||
b s 3 Explain the difference between strategy and tactics. (03 Marks)
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g % 4 Define Vision and Mission. ™, (03 Marks)
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% E S What is the importance of an internal analysis of a ﬁm;‘? (03 Marks)
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2 é‘ 6 What is SWOT Analysis? What is its 1mportanta“ﬁae'7 (03 Marks)
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g st 7 What is related and unrelated d1ver51ﬁcat1¢{m (03 Marks)
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® % K ,SECTION B
'g % Note : Answer ‘aql}?FOUR questions from Q.No.1 to Q.No.7.
= (
% é 1 Describe the relationship bethen a company’s strategy and its Business model. (07 Marks)
8 & »
§ s 2 Explain Balance Scorepq;:d and its various perspectives. (07 Marks)
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Discuss the strat{qg(ga“ﬂy relevant components of a company’s external environment. (07 Marks)

<= TR @/
éé’ 4 Explain Varlqué‘Generlc competitive strategies of a business. (07 Marks)
on © G
48 5 Explam%B,@G matrix and its importance. (07 Marks)
e 8 N
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g & 6 PL((W; do you think ethics and corporate social responsibility play an important role in business?
8 2 (07 Marks)
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s ”TAWhat are the various challenges in strategy implementation? (07 Marks)
N\
‘é SECTION - C
é_ Note : Answer any FOUR questions from Q.No.1 to Q.No.7.
1 Explain the strategic management process. (10 Marks)
2 What is strategic Intent? Explain the hierarchy of strategic intent. (10 Marks)
3 Write in detail the Porter’s five forces model of competitive environment analysis. (10 Marks)
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4 What are the various International Business level strategies? Explain them with examples.
(10 Marks)

5 Explain the GE - 9 cell matrix. How it can be used in practice? 10 Magks)

6 Draw a relationship between strategy, Leadership and culture to institutionalize the tr

% arks)

7 What is strategic control? What are the different types of strategic control? g::% (10 Marks)

SECTION - D i}%
CASE STUDY — [ Compulsory ] {M}

Earlier in 1957, in order to popularize Khadi among the mass
Khadi and village Industries Commission (KVIC) with the brgad objective of prov1d1ng.
employment at the village level, the economic objectives of prgducing saleable articles and the
wider objectives of creating self — reliance amongst :%e pdor and developing a strong rural

gﬁﬁe government set up the

community spirit, KVIC promoted Khadi and associated @rticles though exclusive outlets called
Khadi bhandars. Ever since, then, government has cq tmued to support to Khadi. However, over
the years, problems have steadily mounted. Acceyxdrig 7' to designers production of Khadi was
inconsistent and the cloth was prone to shrlnka%g%‘nd fabric stretch. Fabric colours were also
limited. Red tapism and bureaucracy were prevalent throughout KVIC. Corruption was rampant
as there were many middlemen. In add1t1 , there were many bogus Khadi units operating in the
country, which made verification of rgbate”s to be paid an extremely time consuming process.

The production of Khadi is a“ %}our intensive process. To support khadi, KVIC also
encouraged village production of. X&let soaps and detergents, honey, handmade paper etc., But
still public interest was dechnmg*

In order to revive Kha@i, several initiatives were taken by government as well private
individuals, KVIC orga.ngd fashion shows. In 1990, Ritukumar presented her first Khadi
collection, Rohit Bal Mromoted fashion in Khadi. On the organization front, the government
took steps to restruch% ‘the Khadi industry. The global consulting firms, Arthur Anderson, were Q
called to make r endations. They suggested that KVIC be converted into a policty making
body and thaM:pendent marketing body to be formed to handle sales, distribution and
promotion BVYIC also registered Khadi as a brand name.

Techgolbgical innovations, such as blending of Khadi with tencil in a 70:30 ratio, were
intro . An Austrian company also proposed to modify and blend the fabric to about 50%
m oisture.

e government has also allocated a large advertising and promotional budget to KVIC. It
AN roposed to set up Khadi shops in all international airports. However, Khadi like any other craft

A" of India would need to face the challenges of quality and producing contemporary designs, that
: w‘«%’;‘? would appeal to the taste of present generation.

Questions :

a. Analyze the environmental factors affecting the Khadi Industry. (07 Marks)

b. What strategies would you recommend for the revival of Khadi? Justify your
recommendations by giving three reasons why do you think it will succeed. (07 Marks)

c. What are the implementation factors that you feel are critical to the success of Khadi in

future? (06 Marks)
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