ompulsorily draw diagonal cross lines on the remaining blank pages.

Important Note : 1. On completing your answers, ¢

50, will be treated as malpractice.

appeal to evaluator and /or equations written eg, 42+8

2. Any revealing of identification,

i
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Time: 3 hrs. % Max. Marks:100
Note: 1. Answer any FOUR fi ; ‘
2. Question No. 8 is co
&
1 a. Give the meaning of unity of cpmm%%nd (03 Marks)
b. Set out the limitations or prob éms in MBO. (07 Marks)
c. What do you mean by corpogage planning? Discuss in detail different steps in planning.
(10 Marks)
2 -4, (03 Marks)
b. Brmg out the four ﬁxpctlcfhs of management. (07 Marks)
¢ decision? How can a manager make effective
(10 Marks)
3 a ) (03 Marks)
b. Outlme ‘the various steps involved.in controlling process (07 Marks)
c. What do you mean by D1v;51onal Organization S%ct%:e" Discuss th@E;Basm and Problems in
Divisional Structure. ¢ ¢ (10 Marks)
4 a. State the featuresof d' good plan. N L (03 Marks)
b. Differentiate between Formal and Inﬁ@rr‘i“ial organization. * y ' (07 Marks)
¢. What do you' ican by virtual org&gﬁlz”atlon‘? Dlscuss the b snefits and limitations of virtual
office or orgamzatlon (10 Marks)
5 a. Deﬁne prgamzatlonal behg%@u*r' 4 (03 Marks)
b. Diseuss how attitudes ate rmed. ; _ (07 Marks)
c. State and explain the fouﬁfﬁatlons of mdt@g}ﬁual behavior. (10 Marks)
6 a. Whatdo yowglean By Free-rein leé%rshm" (03 Marks)
b. Explain theﬂma% features of théot of motivation. (07 Marks)
c. Critically examine the Maslow i feed hierarchy theory of motivation. (10 Marks)
7 a. What is meant by Halo (03 Marks)
b. Whatis Personallty‘7 ﬁxplam in detail different determinants in shaping personality.
y (07 Marks)
c. Discuss in detai 'I%mlt theory of motivation. (10 Marks)
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CASE STUDY: (compulsory)

B
Kavery Limited publishes fortnightly magazine tltlg&%avery The magazine is published in
four regional languages. The company has Itsi‘“’ewn printing press with Ravi as press
manager. He is responsible for the overall wcﬁ;ktiag of the press. The press runs on two- shift
basis for six days per week and perfo%ﬁs activities related to ma"gazme printing. The
press manager has a total employee st%h th of nearly 300 withsi%;persons at the senior
management level who work in the- d% ift and 25 supervisors and 120 operators for each
shift. Each superv1sor has a 4 t% perators directly repomng to him. The number of
.16 nature of work involved in

different sections.

ﬁiggfé &

One day, the press ma - attended a seminar on nagement by objectives organized by
the local managemem ssociation and address by a consultant on management by
objectives. He was hly inspired by the tbemé*” of management by objectives and intended
to install this si%m in the press. He was”%ry much sure that he would make performance
evaluation dfgh% employees easier and 1f‘ﬁf);bve their productivity.
/> %5 . &
Ravi ork several days on wh e output objective of%g%e press would be. After finishing
this Wﬁk he called a meeting is senior staff. He a written statement containing the
objectives of functional area,o “the press to ‘ taff members: nd requested each
member o review the %'%%ectlves ask questpns or clanﬁcatlofr n prepare specific
~ operational plans and c{%&a for his respectwe@%p%rtments superv1s rs and operators.

g’

Questions:
Is this a workabl MBO system? Exg,],%}n your stand. : ' (06 Marks)
Had you beeﬁ’@fﬁe“press manager%««\%gﬁ% you have prog,eeaed to install MBO differently?

(04 Marks)
¢'press objectives? (10 Marks)

S’

&

As the press manager, how w1ﬂ y@u proceed to deﬁ‘
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