Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

50, will be treated as malpractice.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8
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Note: 1. Answer any Foi
2. Question Noi'8
1 a. Differentiate between Intraprenenr and Entrepreneur. Y (03 Marks)
Explain the characterlstrcs of successful Entrepreneurs (07 Marks)
c. List and discuss the v (10 Marks)
2 =22 PO 4 (03 Marks)
b. Explain the steps“ n’ preparing the marketingf;plan. (07 Marks)
c. Elucidate brlefly the steps in Business plan.process. (10 Marks)
3 a (03 Marks)
b. List and explam the function of D ; (07 Marks)
c. Write anote on: IDBI and NABARD 4 (10 Marks)
4 What is 3 circle model of family business" < / (03 Marks)
¢ i (07 Marks)
(10 Marks)
5 (03 Marks)
(07 Marks)
(10 Marks)
6 (03 Marks)
(07 Marks)
(10 Marks)
7 (03 Marks)
(07 Marks)
(10 Marks)
8

Vishwanath is a founder’of Jai Hind Engineering, which is a private limited 100 percent
export oriented company employmg 200 workers. From past 15 years he is looking after
business. He had two children , a son and a daughter. His son, Veerendra is a mechanical

engmeer He Jomed
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the . busmess 5 years back and spend more of his time in the production
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He was working for Mahindra at the time of marriag years back Vishwanath has a mild
heart attack. He requested his son-in-law, Milind to resign his job and join the family business.
From the last two years Milind has been runnir N the business very well and with little
assistance from his father-in-law even though Mﬂl,l%mxs shouldering all the responsibilities and
taking major decisions he has been given nothmg"ﬁ‘l writing that states that he will take most
decisions. N

Vishwanath was slowly planmng for hi titement and want his $on to be the president of
the Company when he retires completel ﬁfrom the business. He also insists that Milind involves
Veerendra in decision making process::However Veerendra does not have good understanding
of the business practices nor is he ¢ ble of making ﬁnanmal and marketing decisions. He
spends most of his time Workm V and avoiding management
responsibility. Inspite of his llmltatlon Veerendra wants to be the president of the company and
take over from his father. .«

At present Milind is p;lld ta"‘lesser salary than Veerendra despite putting in more hours of
work and is contributing more to the family business. Both Vishwanath and Veerendra are
happy with Milind’sperformance but feel the title should go to Veerendra. Vishwanath plans to
make Vidya co-pré dent with equal share in- ownershlp But Milind and Vidya are quite upset
over the lack of ackno'WIedgement of their true roles. Milind is extremely bitter the situation and

may quit somé day he says will not work for and be answerable to Veerendra.

(10 Marks)

(10 Marks)
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