ross lines on the remaining blank pages.

Important Note : 1. On completing your answers, compulsorily draw diagonal ¢

50, will be treated as malpractice.

cation, appeal to evaluator and /or equations written eg, 42+8

2. Any revealing of identifi
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&

) Question No. 8 is comp Isory. e

®

What is Return On Talent (ROT)Z@
Differentiate between Declaratwe

M v

What are Assessment C%: ;es"
Design a competency del for H.R. Head.
What is employee rete n in organization and how

What is BEI? 2
Discuss the approﬁches to measure perfdx:marfce
Define Talent )'Management Discuss the ‘building blocks of TM.

P

A, P
Define the‘ferm contextual performﬁpce
Write short notes on: %‘W )

i) 360° degree feedback. #
ii) Critical Incident Tech,maue
Elaborate the various me 10¢

What is employee. reténtion? W)
Competenmes §t1pport career developmeht. — Justify.

S

) & Max. Marks:80
\w’%&zons from Q.No.1 t&* QNo. A

(02 Marks)
(06 Marks)
(08 Marks)

(02 Marks)
(06 Marks)
(08 Marks)

(02 Marks)
(06 Marks)
(08 Marks)
(02 Marks)
(06 Marks)

(08 Marks)

(02 Marks)
(06 Marks)

Define success%p planning. nghﬁ”gh‘t the steps in de§”1gn1ng a succession planning

pro gramme \ S

X Qmpetency proﬁlmg
Dlscussuthe essential eleménts ef an assessment centre

AElucxdate the People Capg 2fﬁty Maturlty Model (P-CMM).

7 M35,@4,,,"\7Vhat is Talent Deﬁggwgpmem Budget (TD%Q;%

) W‘“’Brleﬂy highlight:
c.

(different types.of competencies.
Define Balar;g,;d
orgamzatlon § §

&a

Case Study:

(08 Marks)

(02 Marks)
(06 Marks)
(08 Marks)

(02 Marks)
(06 Marks)

ored. Explain k%, benefits of implementing a balanced scorecard for an

(08 Marks)

Guardian Angels Loglstlcs Ltd. is a transportation company headquartered in Bengaluru
with around 130 trucks 5 hubs, 40 regional centres and over 250 employees spread across

1 of2
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‘ ﬁfﬁoading, vehicle and driver
by a team of 15 core managers.
the HQ at Bengaluru. The 15

Supervised by senior HR and Operations Manage
members strong core team has a bi-annual perft

In this system, the performance of the core mg@éi@er are evaluated and rated and the manager
erks for a period of 6 l‘f{éﬁths, after which the
kept confidentially énd“a?e done by the senior
y successful so far w1th managers having a healthy

with top rating is given incentives or oth¢
rating are revaluated. The rating criteri
managers. The practice has been hi ‘%}
competition to secure the incentiy

Devyani and Kishore are pa %ﬁ he core management tejﬁ Devyani has been the part of
company for a year and ha ;%een having an impe ~leé§;ecord since beginning of the year,
with perfect attendance and duty record. She has-ha 1ed all the routine operations without
any flaws and has mﬁ”m ined the top position 1n§%e performance appraisal ratings, which
she lost by meage”“%@rgms in the previous ye arf

Kishore on@theﬁot er hand, is a newly fxfw ited, ‘not-so-perfect” employee, with multiple
late entrleﬁ%gpme flaws in handling rg,utme affairs. His position in the performance rating
has beer%behmd that if Devyamﬁwiowever Kishore ha led some crisis situations (when
theré Wwas unexpected happenm”g such as accidents andéf ther emergencies) meticulously and
has saved the company from almost sure negative fate; %‘%'hls improved:his ratings multifold.

When the performance ag; yraisal ratings were announced, Kishore* g%gge the top position

" This did not go we?l with Devyani.
&

fgzo
4 %Questlons
a. .. Assuming the positiot 'of senior HR Manager supervising the Core Management Team, how
~would you handle thesituation? 54 (08 Marks)

b. What do you@%ng%‘ls the problem%he company? What are changes would you suggest?
(08 Marks)




